
 
 

  
 

 
Please refer to our disclaimer given at the last page.                                                                                                                   | 1 | 

 

Equity Research Desk 

 
 

IFGL Group today is a globally recognised brand and a prominent player in the 

area of metal flow control engineering. With 10+ strategically located 

manufacturing units across Asia, Europe and North America, IFGL and its 

subsidiaries deliver specialised refractories and operating systems to meet the 

diverse needs of customers worldwide.. 

Exhibit 1: IFGL group at Glance 

 

 

Key Highlights: 

➢ Indian Promoter increasing stake: 

Bajoria Financial services (India promoter) purchased 15.51% stake from Krosaki Harima 

Corporation (Foreign Promoter) at a price of Rs 200/- in July’23. Post this transaction the 

Indian promoter holding increased to 72.44% reflecting the confidence in the growth 

potential of the company.  

➢ Inauguration of State-of-Art Research Centre at Kalunga (Odisha)  

(Cost incurred ~19crs) 

Key focus areas: 

• Moving from reverse engineering to developing new and innovative products 

• Developing indigenous raw materials and new product development (NPD) in sync with 

emerging process changes in user industries. 

• Benchmarking flow control solutions  

• Ability to replicate various steel-making environments with a captive Induction Furnace, 

enabling comprehensive validation of new products and shortening the overall NPD cycle 

time. 

• Refractories for Green Steel, Clean Steel, and Hydrogen route steelmaking are also a key 

area of interest. 
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Exhibit 2: Research centre at Odisha 

 

 

Source: Company, Dalal & Broacha Research 

 

➢ New product Innovation 

• Introduction of new and extended product lines for RH Degasser Snorkel, EAF Deltas, 

Magnesia Carbon Bricks, Casting Flux, Tube Changer Mechanism, Ladle Slide Gates which 

is in line with the overall strategic direction of growing rapidly in the domestic market 

and gaining market share. 

 

Exhibit 3: Products launched in FY24 

   

Source: Company, Dalal & Broacha Research 

 
 

➢ Proposed Continuous Casting Refractories Manufacturing Facility at Odisha 

The new facility in Odisha will have an installed capacity of 240,000 pieces per annum and 

the cost to be incurred is ~150crs which is a strategic location as it is estimated that Odisha 

would contribute ~35 to 40% of the total Indian steel production by FY30. 

The production is likely to commence in FY27. There could be other product lines which 

could be set up within that plant (discussions ongoing).  
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➢ New Casting Flux Division at Visakhapatnam, Andra Pradesh 

(Capex – 35crs, Revenue potential – 90crs) 

• Casting flux plays a crucial role in protecting the molten steel, reducing oxidation, and 

ensuring a smooth and defect-free casting surface. 

• May 2024 witnessed the inauguration of new casting flux division, with production of 

granules, at Visakhapatnam manufacturing unit. Powered by cutting-edge technology, 

this state-of-the-art production unit (part of our Phase 3 expansion plan) has an annual 

capacity of 18000 MT casting flux granules, with fully automatic batching plant and spray 

dryer operations. 

• This facility not only enhances production capacity but also broadens the scope of market 

reach, both domestically and internationally. Already started supplying to a number of 

domestic steel plants and a lot of interest registered from various international markets. 

 

➢ Diversifying product portfolio: 

• Commencement of a new Business vertical in the non-ferrous refractory market brings 

new products for customers in sectors like cement, glass, coke, lime and coal 

gasification. This is in line with the company’s strategic direction of diversifying their 

product portfolio. The company has already signed large new clients within the 

cement segment. 

 

➢ Rationalization of manufacturing facilities  

• Shifting and consolidation of manufacturing facilities in Peoples Republic of 

Czechoslovakia to that in Germany. This was done to increase the scale of operations 

and increase the operational efficiencies and be ready when the demand comes back.  

 

➢ Introduction of project GATI (SAP S4 HANA) for 

improving operational efficiency as well as decision 

making. 

• Project GATI represents a fundamental step to leverage streamlined operations, real-time 

data analytics, and advanced decision-making processes to make us more agile, ef-cient, 

and responsive by harnessing the power of technology, optimising our processes and 

driving sustainable growth across all facets of organisation. 

➢ HR Transformation Initiative 

• The company has partnered with Deloitte to launch the ‘People First’ HR program, which 

will help embark on a journey of organisation transformation by keeping ‘people at the 

forefront’, which will enable the company achieve 2x growth within the next 5 years. 

• The ‘People First’ program will align structure and processes to drive agility, innovation 

and growth, ensuring business-aligned and meaningful roles, well-de-ned career 

development opportunities and framework, developing the operating model and 

structures, new age HR policies, driving talent readiness by building a performance 

oriented and development focused organisation. 
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KEY ACHIEVEMENTS at Client Locations: 

 

 

 

 
 

Source: Company, Dalal & Broacha Research 
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Consolidated Balance Sheet and Cashflow Position: 

▪ Cash & Cash Equivalents (incl investments): 1867 Mn (FY24) vs 1709 Mn (FY23) 

▪ Borrowings (excl Lease liabilities): 1629 Mn (FY24) vs 1484 Mn (FY23) 

▪ Net Capex incurred: 1340 Mn (FY24) vs 1358 Mn (FY23) 

▪ Working Capital Management 

 

Other Details: 

1. Subsidiaries 

 
 

2. Plant Locations 

 
 
 
 
 

Particulars FY20 FY21 FY22 FY23 FY24

Inventory Days 56 60 75 80 67

Receivable Days 84 82 79 92 72

Payable Days 49 55 54 49 40

Working capital Days 91 87 100 123 99

(calculated on sales)

Name of company Subsidiary/Step-down subsidiary % Held

IFGL Worldwide Holdings 

Limited, Isle of Man Subsidiary 100%

EI Ceramics LLC, USA Step-down subsidiary 100%

Goricon Metallurgical Services 

Ltd, UK Step-down subsidiary 100%

Hofmann Ceramic CZ s.r.o., 

Czech Republic Step-down subsidiary 100%

Hofmann Ceramic GmbH, 

Germany Step-down subsidiary 100%

IFGL GmbH, Germany Step-down subsidiary 100%

IFGL Monocon Holdings Limited, 

UK Step-down subsidiary 100%

Mono Ceramics Inc, USA Step-down subsidiary 100%

Monocon International 

Refractories Limited, UK Step-down subsidiary 100%

Monocon Overseas Limited, UK Step-down subsidiary 100%

Monotec Refratarios Ltda, Brazil Step-down subsidiary 95%

Sheffield Refractories Limited, 

UK Step-down subsidiary 100%

Tianjin Monocon Aluminous 

Refractories Company Limited, 

PRC Step-down subsidiary 100%

Tianjin Monocon Refractories 

Company Limited, PRC Step-down subsidiary 100%

Plant Location No of plants

India 4

China 1

UK 2

Germany 1

USA 2
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3. Auditor’s Remuneration 

 
 

4. Remuneration of Key Managerial Personnel                             (Rs in Mn) 

 
 

5. Sustainable Sourcing: 

IFGL engaged with its Suppliers to communicate its vision and aspirations on sustainable policy and goals to the 
extent possible. About 21.85% of Total Inputs were sourced sustainably in FY 2023-24 and target set out for FY 
2024-25 is even better. 
 

6. Senior Management Team: 

 
 

7. Contribution from material subsidiaries 

 

 

 

 

 

FY20 FY21 FY22 FY23 FY24

Auditors Remuneration 3.5 3.0 3.7 3.9 5.0

% of sales 0.04% 0.03% 0.03% 0.03% 0.03%

Particulars FY20 FY21 FY22 FY23 FY24

SK Bajoria (Chairman) 22.35           28.28           28.27           26.76           31.85           

P Bajoria (passed away on 19.7.21) 39.07           43.30           25.24           -               -               

R Aggarwal (Director - General 

Counsel) -               -               -               14.47           16.29           

J McIntosh (Managing Director) -               -               9.24             20.69           18.12           

K Sarda (CEO & CFO till 1.03.24) 10.19           10.65           12.82           15.79           29.30           

Arasu Shanmugam (CEO w.e.f 

12.03.24) -               -               -               -               13.03           

Name Designation

Mr Manoj Rakhecha Deputy Chief Executive Officer India

Mr Samit Sengupta Chief Strategic Planning w.e.f 1/06/24

Mr Navin Kumar Das CHRO

Mr Sikander Yadav Chief Financial Officer w.e.f 3/06/24

Mr Amit Agarwal VP - Finance and Accounts

Mr Narendra Kr Mishra Chief Research Officer

Mr Bikashendu Mohanty Vice President

Mr Subrata Talukda Vice President

Mr K Selva Muthu Kumar Vice President

Mr Prabal Ranjan Hota Asst. Vice President (TRM)

Mr Dipak Sarkar GM (Purchase)

Mr Sunil Kumar Chaman Senior GM – IT & SAP

Name of Step Down Subsidiary Turnover Profit/Loss

EI Ceramics LLC, USA 1,893           127              

Hofmann Ceramic CZ s.r.o., Czech Republic 49                 75                 

Hofmann Ceramic GmbH, Germany 803              -82               

Mono Ceramics Inc, USA 1,006           75                 

Monocon International Refractories 

Limited, UK 1,783           68                 

Sheffield Refractories Limited, UK 1,944           45                 

Tianjin Monocon Aluminous Refractories 

Company Limited, PRC 285              25                 

Tianjin Monocon Refractories Company 

Limited, PRC 478              17                 

(Hofmann Ceramic CZ s.r.o. (HCC) in liqudation with effect from 1st April 2024)
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Valuation & Outlook 

IFGL Refractories FY24 performance was impacted by challenges in overseas operations, 

overshadowing strong domestic market growth. The company is now focusing on the Indian 

market, improving its domestic mix, which is expected to benefit margins in the medium 

term. For FY24, revenue from Indian operations grew by 31%, showing successful efforts in 

expanding domestically which was higher than its comparable peers. Until export demand 

improves, the management is concentrating on internal efficiencies, cost control, and 

streamlining operations. Also the recovery from customer for which provision was made in 

Q3FY24 will see recovery from FY25 and business will also resume from that client. They 

are also making intangible improvements like hiring top talent and implementing 

technology-based systems to boost operational efficiency. We remain optimistic about the 

company's mid-to-long-term prospects as it has taken all the right strategic steps over 

the last few years and now it is time for execution. We recommend investors to 

ACCUMULATE with a target price of 714. 

 

 

  

Financial Summary

Year End

(Rs mn)
FY22 FY23 FY24E FY25E FY26E

CAGR (%)

23-26E 

Net sales 12,595       13,865       16,395       18,417    21,044    14.92

Growth 23.24% 10.08% 18.25% 12.33% 14.27%

EBIDTA 1,426        1,529        1,544        2,201      2,567      18.85

Growth -8.21% 7.25% 0.94% 42.57% 16.66%

Margins (%) 11.3          11.0          9.4            12.0        12.2        

Adjusted net profit 775           792           817           1,162      1,429      21.74

Growth 18.14% 2.22% 3.09% 42.25% 23.02%

EPS (Rs) 21.5          22.0          22.7          32.2        39.7        

P/E (x) 31.5          30.8          29.9          21.0        17.1        

EV/EBITDA (x) 17             17             16             11          9            

RoCE (%) 10.51 9.58 8.82 12.35 14.00

RoE (%) 8.30 7.88 7.62 9.99 11.25

Source: Company, Dalal & Broacha Research
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Disclaimer 

 

Dalal & Broacha Stock Broking Pvt Ltd, hereinafter referred to as D&B 

(CINU67120MH1997PTC111186) was established in 1997 and is an integrated financial services 

player offering an extensive range of financial solutions and services to a wide spectrum of customers 

with varied needs ranging from equities to mutual funds to depository services. 

D&B is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange 

of India Limited (NSE). D&B along with its affiliates offers the most comprehensive avenues for 

investments and is engaged in the securities businesses including stock broking (Institutional and 

retail), depository participant, portfolio management and services rendered in connection with 

distribution of primary market issues and financial products like mutual funds, fixed deposits. Details 

of associates are available on our website i.e. www.dalal-broacha.com 

D&B is registered as Research Analyst with SEBI bearing registration Number INH000001246 as per 

SEBI (Research Analysts) Regulations, 2014.  

D&B hereby declares that it has not defaulted with any stock exchange nor its activities were 

suspended by any stock exchange with whom it is registered in any time in the past. It has not been 

debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has its 

certificate of registration been cancelled by SEBI at any point of time.  

SEBI and Stock Exchanges have conducted the routine inspection and based on their observations 

have issued advice letters or levied minor penalty on D&B for certain operational deviations in routine 

course of business.  

D&B offers research services to clients as well as prospects. The analyst for this report certifies that 

all of the views expressed in this report accurately reflect his or her personal views about the subject 

company or companies and its or their securities, and no part of his or her compensation was, is or 

will be, directly or indirectly related to specific recommendations or views expressed in this report.  

 

Other disclosures by D&B (Research Entity) and its Research Analyst under SEBI (Research 

Analyst) Regulations, 2014 with reference to the subject company(s) covered in this report-:  

 

D&B or its associates may have financial interest in the subject company. 

 

D&B or its associates do not have any material conflict of interest in the subject company.  

 

The Research Analyst or Research Entity (D&B) has not been engaged in market making activity for 

the subject company.  

 

D&B or its associates may have actual/beneficial ownership of 1% or more securities of the subject 

company at the end of the month immediately preceding the date of publication of Research Report.  

 

Disclosures in respect of Research Analyst: 

 

Whether Research Analyst or his/her relatives have actual/beneficial ownership 

of 1% or more securities of the subject company at the end of the month 

immediately preceding the date of publication of Research Report: 

No 

Whether the Research Analyst or his/her relative’s financial interest in the 

subject company. 

No 

Whether the research Analyst has served as officer, director or employee of the 

subject company 

No 

Whether the Research Analyst has received any compensation from the subject 

company in the past twelve months 

No 

Whether the Research Analyst has managed or co‐managed public offering of 

securities for the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation for investment 

banking or merchant banking or brokerage services from the subject company 

in the past twelve months 

No 

Whether the Research Analyst has received any compensation for products or 

services other than investment banking or merchant banking or brokerage 

services from the subject company in the past twelve months 

No 

Whether the Research Analyst has received any compensation or other benefits 

from the subject company or third party in connection with the research report 

No 
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D&B and/or its affiliates may seek investment banking or other business from the company or 

companies that are the subject of this material. Our salespeople, traders, and other professionals 

may provide oral or written market commentary or trading strategies to our clients that reflect 

opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing 

businesses may make investment decisions that may be inconsistent with the recommendations 

expressed herein.  

 

In reviewing these materials, you should be aware that any or all of the foregoing, among other things, 

may give rise to real or potential conflicts of interest including but not limited to those stated herein. 

Additionally, other important information regarding our relationships with the company or companies 

that are the subject of this material is provided herein. This report is not directed to, or intended for 

distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, 

state, country or other jurisdiction where such distribution, publication, availability or use would be 

contrary to law or regulation or which would subject D&B or its group companies to any registration 

or licensing requirement within such jurisdiction. Specifically, this document does not constitute an 

offer to or solicitation to any U.S. person for the purchase or sale of any financial instrument or as an 

official confirmation of any transaction to any U.S. person. Unless otherwise stated, this message 

should not be construed as official confirmation of any transaction. No part of this document may be 

distributed in Canada or used by private customers in United Kingdom. All material presented in this 

report, unless specifically indicated otherwise, is under copyright to D&B. None of the material, nor 

its content, nor any  

 

copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without 

the prior express written permission of D&B. All trademarks, service marks and logos used in this 

report are trademarks or registered trademarks of D&B or its Group Companies. The information 

contained herein is not intended for publication or distribution or circulation in any manner 

whatsoever and any unauthorized reading, dissemination, distribution or copying of this 

communication is prohibited unless otherwise expressly authorized. Please ensure that you have read 

“Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities 

and Exchange Board of India before investing in Indian Securities Market. In so far as this report 

includes current or historic information, it is believed to be reliable, although its accuracy and 

completeness cannot be guaranteed. 

 

 

Address: - 508, Maker Chambers V, 221 Nariman Point, Mumbai 400 021.  
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